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Milestone Date 
RFQ Solicitation March 12, 2025 
SOQ Due April 9, 2025 
CWSRF Application Submitted (Design) April 15, 2025 
Negotiate Design Contract May 2025 
CWSRF Loan Agreement Signed By Town May 15, 2025 
CWSRF Construction Pre App Submittal June 1, 2025 
CWSRF Loan Agreement Executed by G&C July 15, 2025  
Conceptual Design Workshop August 2025 
Environmental Review Submission to DES September 2025 
Preliminary Design Submission (35%) October 15, 2025 

NHDES and Town Review (35%) 
October 15, 2025 –  

December 15, 2025 
Mid-Point Design Submission (60%) December 15, 2025 
Construction Cost Opinions for Budget Hearing January 1, 2026 
Value Engineering Workshop (by others) January 15, 2026 
Updated Construction Cost Opinions for Deliberative Session February 1, 2026 
Town Meeting Warrant Article Vote March 10, 2026 
CWSRF Application Submitted (Construction) April 15, 2026 
Final Design Submission (90%) April 15, 2026 

NHDES and Town Review (90%) 
April 15, 2026 –  

July 15, 2026 
CWSRF Loan Agreement Signed by Town May 15, 2026 
Environmental Review Complete May 15, 2026 
CWSRF Loan Agreement Signed by G&C July 15, 2026 
PE Stamped Submission (100%) September 1, 2026 

NHDES and Town Review (100%) 
September 1, 2026 – October 1, 

2026 
Authorization to Bid October 1, 2026 
Open Bids November 15, 2026 
Construction Award January 1, 2027 
Construction Period January 1, 2027 – July 1, 2029 




